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Best Practices: 

1. Well qualified faculty with good number of PhDs and experience. 

2. Student – Faculty Ratio is under 1:20. 

3. 7
th

 Pay Scales are implemented to the faculty. 

4. Seed grant is provided to the faculty to carryout research.  

5. Faculty are sponsored to pursue PhD by giving salary. 

6. Financial assistance is provided to the faculty to attend reputed International/ National 

conferences  

7. Gratuity is given to all the teaching and non-teaching staff. 

8. Most of the laboratories are equipped with good and sufficient infrastructure along with the 

latest equipment and software. 

9. Course web portal is developed inhouse and all the lecture material, PPTs, assignment 

sheets are posted on it for the students to access. 

10. Counselling and Mentoring system is well developed and the parents are being informed 

about the progress of their wards from time to time. 

11. I2RE is established in order to motivate students towards Innovation, Incubation and Start-

up culture. 

12. Placement record is good. 

13. Continuous inputs from all the stakeholders like Alumni, Parents and Employers are taken 

to improve the curriculum. 

14. Identifying slow learners during the first minor exams and conducting remedial classes for 

their performance improvement. 

15. Industry Internship is made mandatory for all students  

16. Participation of students in Sports, Games at National and International level, NCC, NSS 

activities. 

 

  



Suggestions for improvement: 

1. Sponsored research and consultancy is limited to a few departments. The faculty members 

have to be motivated towards applying for sponsored research projects by giving some 

financial benefits such as Matching Grants and Professional Development Fund. 

2. Research output by a way of publications in SCI / Scopus indexed journals needs a 

substantial improvement. Institute may give awards for those faculty with good publications 

to promote the culture of publishing. 

3. Institute may introduce one or two PhD scholarships for each department to encourage 

research and publications. Intra-disciplinary research shall be encouraged. 

4. Motivate the faculty without PhD to pursue the PhD as a priority. 

5. A strong alumnus base needs to be established so that they may be invited to the Institute on 

a regular basis to promote interactions among the students on campus with the alumni. 

Alumni support may be tapped to institute Merit/Endowment awards 

6. Placements are majorly in software for most of the branches of engineering. Efforts are 

required to invite core companies for campus placement. 

7. Industry-Institute interaction may be given a priority.  

8. CO, PO and PSO attainments are low. This may be because of fixing same targets for all the 

courses. This may be revised. 

9. Innovation, Incubation and Start-up culture among the students need to be developed. 

Efforts may be put in right from the first year. 

10. Funding students to promote innovation - Student participation in Innovation, Incubation 

and Entrepreneurship activities through I2RE. 

11. Conducting Guest lectures, Industrial visits and Industrial training have to be enhanced.  

12. Efforts shall be made by the concerned departments also in order to improve core 

placements. 
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