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No. 22/IQAC/KITSW /2025 ' ' : Date: 177032025

IQAC CIRCULAR

Sub: Academic & Administrative Audit and committee visit on 28" & 29% March 2025- Reg.,

I am happy to inform that the Principal has accorded the permission to Internal Quality Assurance Cell
(IQAC) to conduct academic & administrative audit of various departments as per the guidelines of NAAC and
UGC. The Academic & Administrative Audit Committee(AAA) consists of external members and internal
members to inspect all the departments of the institute. As per the instructions of the Principal the following
academic & administrative audit comunittee constituted to visit various departments on 28% & 29% March 2025
(Friday & Saturday).

1. Prof. C. Venkatesh Chairperson
Coordinator, IQAC, KITSW

2. Prof. M. Sadanandam External Member
Dean, FoET, KU, Warangal

3. Prof. A. Venugopal External member

Professor (HAG), Dept. of Mechanical
Engineering NIT, Warangal

4. Prof. M. Komal Reddy Member
Registrar, KITSW

5. Prof. K. Venumadhav Member
Dean, Academic Affairs, KITSW

6. Prof. M. Veera Reddy Member

Dean, R&D, KITSW
The schedule of the departments/cells visit as follows:

S.No Date Time | Department
1 9.00am: Arrival of External Members
(Cordial interaction with Principal)
2 9.15am to 10.15 am Dept. of CE
3 10.15am to 11.15am Dept. of ECI
1 23-93-(% a§0§5 11.15am to 12.15pm | Dept, of EEE
5 . 12.15pm to 1.15pm Dept. of ME
6 2.00 pm to 3.00pm Dept. of CSE
7 3.00 pm to 4.00pm Dept. of IT
8 4.00 pm to 5.00pm Estb. & Academic sections
9 9.15am to 10.15am Dept. of ECE
10 10.15am to 11.15am Dept. of CSN
11 11.15 am to 12.15pm Dept. of PSS & MH
2 g"&i‘fﬁ 12.15pm to 1.15pm | Dept. of MBA
13 ¥ 200 pm to 2.30pm Exam branch
14 2.30 pm to 3.00pm R&D Cell
15 3.00 pm to 330pm IQAC
16 3.30pm to 4.00pm Exit Meeting

In this regard, I request all the Heads of the departments kindly keep the academic & administrative audit
files ready as per the format given by IQAC and cooperate to the committee during the visit. Further, the filled
and signed copy of the application (hardcopy) should reach IQAC by 21.03.2025 (Friday) and soft copy by email

to igac@Kkitsw.ac.in. o 5
Thank you for your kind support and concern. < N 75
To: Above Committee members, HoDs Prof. C. Venkatesh
Copy to: Principal Coordinator, IQAC

e ——————————————————
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Overall Remarks By
EXTERNAL EXPERT

Prof. A. Venugopal, Professor(HAG),
Dept. of Mechanical Engineering, NIT, Warangal

KITS Warangal — Academic and Administrative Audit Report

Overall Best Practices

1. Robust Academic Governance:
o Regular Course Committee Meetings (CCM) and Class Representative
Committee (CRC) meetings.
o Effective Outcome-Based Education (OBE) implementation in most
departments.
2. Faculty Development:
o Significant faculty participation in FDPs, and NPTEL certifications across
several departments.
o Structured mentorship and high faculty retention.
3. Industry Linkages and Internships:
o A good number of functional MoUs for student internships, consultancy, and
research.
o Industry-led webinars, guest lectures, and collaborative research initiatives.
4. Student-Centric Activities:
o High student satisfaction in teaching-learning (especially in IT and MBA).
o Encouragement for student participation in hackathons, competitions, and clubs
(e.g., SAE, i2RE).
5. Quality Assurance Mechanisms:
o Regular feedback collection from stakeholders (students, alumni, employers)
with action-taken reports.
o NBA accreditation achieved for many UG/PG programs.

Institutional Strengths

1. Qualified and Experienced Faculty:
o Multiple departments with >50% Ph.D.-qualified faculty e.g., MBA, ECE,
Physical Sciences).
o Strong faculty-student ratios (FSR) across departments.
2. Laboratory Infrastructure:
o Well-equipped labs in Mechanical, Electrical, Civil, and Computer Science
departments.
o Upgraded ICT tools (e.g., CourseWeb portals, e-learning platforms).
3. High Pass Percentages:
o Departments like CSE, EEE, and Physical Sciences report pass percentages
>90%.
4. Student Enrollment and Progression:
o Full enrollment in key programs (e.g., CSE, IT, MBA).
o Strong placement performance in CSE and CSN (over 60%).

e ———————————————
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Key Institutional Weaknesses

1. Low Research Funding and Utilization:
o Most departments report either zero seed money utilization or no sanctioned
projects.
o Few departments have submitted research proposals; even fewer received
grants.
2. Faculty Cadre and Ph.D. Supervision:
o Departments like IT and CSN have weak cadre ratios and low Ph.D. faculty
percentages.
o Limited number of recognized Ph.D. supervisors.
3. Placements in Core Sectors:
o Mechanical, Electrical, ECIE and IT departments show lower placement rates
in core industries.
o Over-reliance on software jobs and lack of targeted placement efforts.
4. Alumni and Industry Engagement:
o Minimal alumni financial contributions or structured engagement initiatives.
o Limited collaboration with national/international institutions.
5. Administrative and Infrastructure Gaps:
o Lack of budget allocation for conference travel or FDPs.

Final Recommendations for Improvement

1. Research Enhancement
o Allocate and mandate seed funding usage.
o Organize faculty development workshops focused on grant writing.
o Target > 15 publications and > 2 externally funded projects per department per
year.
o Encourage interdepartmental and interinstitutional collaborations (IITs, NITs).
2. Curriculum Modernization
o Conduct regular BoS meetings.
o Introduce >5% new courses annually in emerging areas (Al IoT,
sustainability).
o Embed skill certifications (e.g., AutoCAD, CFD, Google Cloud) into curricula.
3. Faculty Development and Cadre Improvement
o Achieve >70% Ph.D. faculty across departments by 2025.
o Link industrial training and Ph.D. completions to performance appraisals.
o Provide financial aid for conferences, certifications, and doctoral research.
4. Industry and Alumni Engagement
o Institutionalize alumni endowment funds and mentorship programs.
o Establish Centers of Excellence with industry (e.g., renewable energy, smart
systems).
o Expand and utilize MoUs for internships, placements, and consultancy.
o

5. Student Development
o Increase placement training, particularly in core engineering sectors.
o Provide coaching for GATE, GRE, and civil services.
o Promote research participation and student-authored publications.

6. Administrative Reforms
e Implement a centralized digital dashboard to track:
o Research progress

o Placement statistics
tsaaaaaaaaee—————
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o Curriculum revisions
o Student feedback

Conclusion

KITSW demonstrates a strong foundation in teaching, infrastructure, and faculty
quality, with commendable practices in academic governance and student engagement.
To transition from a good to a leading institution, focused efforts in research
intensification, curriculum modernization, and strategic industry collaboration
are essential. Implementing the above recommendations will not only improve
NAAC/NBA scores but also elevate the institute’s national reputation and student

outcomes.
m & 4\3 ‘S -

Prof. A. Venugopal, Professor(HAG),
Dept. of Mechanical Engineering, NIT, Warangal

%
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Overall Remarks By

EXTERNAL EXPERT

Prof.M. Sadanandam,
Dean, FOET, KU, Warangal

* Institution posses a Well qualified and experienced faculty, staff and supportive
management with established systems and mechanisms for maintenance and up
keeping.

e The college adheres to the academic calendar for the conduct of Internal Examinations
with a well-structured examination system.

e Institutions is following the Outcome Based Education (OBE), ABC (Academic Bank of
Credits), encouraging MOOCs participation among the students.

e Programme and Course Outcomes are stated to ensure the awareness of Student
Learning Outcomes of the programmes and courses.

e | suggest the institution to follow the TPS Collaborative Learning Strategy (Think, Pair,
and share), which helps in promoting Participation, focuses attention and engages
students.

e Also, try to focus on increasing employability and integrating market-oriented skills with
education.

"We appreciate the tremendous effort and dedication you have all put into preparing for this

assessment." "During our visit, we were particularly impressed by the vibrant student life, the

commitment to research, the well-maintained facilities. "We also noted the institution's

commendable achievements in academic performance, research output, community

outreach | would like to suggest that you consider focusing on enhancing research

infrastructure, improving student support We believe that by focusing on these areas, the

institution can further enhance its quality and achieve even greater success." | am confident

that this institution has the potential to become premier and leader in higher education in

India. | wish you all the best in your continued effect to achieve excellence. Finally | would

like to express my sincere gratitude the entire institute for your warm hospitality and

collaborative spirit we experienced during the visit

The following things to be strengthened:

CIVIL: consultation work, placements and alumni activities and encourage phd submissions.

Mech: student performance must be improved and Alumni also

ECI: placements and publications

Cse: research publications It : poor placements and publications

Csn: MOUS /

Ece: Research projects % v' ar "/\/<

P(rof\M Sadananda;ﬁ:

Dean, FOET, KU, Warangal
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